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The Directors of RSL Care RDNS Limited ACN 010 488 454 (‘Company’), the Trustee of the RSL (QLD) War Veterans’ 
Homes Trust ABN 50 181 542 617 (‘Trust’) and the Managing Trustee of the Scartwater (Aged Care) Trust ABN 14 
567 533 824 (‘Scartwater Trust’) present their report on the Trust, the Scartwater Trust, Royal District Nursing 
Service Limited ABN 49 052 188 717 (‘RDNS’) and the subsidiaries of RDNS (‘Group’) for the financial year ended 
30 June 2021 and the Independent Auditor’s Report thereon. 

1. Legal structure 
 
RSL Care RDNS Limited was incorporated on 21 December 1983 as a public company limited by guarantee.  It was 
established to act as Trustee of the Trust under a Deed of Trust dated 13 December 1983. The principal activity of 
the Trust is to provide relief from poverty, distress, sickness, disability, destitution, suffering, misfortune and 
helplessness to people in need in Australia as a public benevolent institution, including by providing care, 
accommodation and services for ex-service men and women, their dependants and other members of the 
community.     
  
In 2004 the Company commenced acting as the Managing Trustee of the Scartwater Trust. The Scartwater Trust 
owns a residential care facility in Bowen, Queensland.  
 
On 1 April 2016, the Company, in its capacity as Trustee of the Trust, merged with RDNS, a public company limited 
by guarantee. The principal activity of RDNS is to provide relief from poverty, distress, sickness, disability, 
destitution, suffering, misfortune and helplessness to people in need as a public benevolent institution, including 
by providing nursing, caring and midwifery services. The Company commenced trading as Bolton Clarke in 2017. 
 

2. Directors  
 
(a) Qualifications and experience 
 
Listed below are the details of Directors of the Company in office at any time during or since the end of the 
financial year, their qualifications, experience and special responsibilities. Unless otherwise stated, Directors have 
been in office since the start of the financial year. 
 

Director Committee 
Membership 

Experience 

Mr Pat McIntosh AM 
CSC 

B.Bus, GradDipMgnt, 
MBA, MAICD 

Chairman of the 
Board  

 

Mr McIntosh was a senior officer in the Australian Army where he 
served for 27 years. He is a graduate of the Australian Army Staff 
College and the Australian Defence College. He has a wide range 
of command and leadership experience, including senior 
command appointments and operational command. 

Following this, Mr McIntosh worked in the finance sector for 13 
years and established a financial planning business. In addition to 
serving as Chair of Bolton Clarke, he is Chair of two for-profit 
businesses - Altura Learning and RDNS Hong Kong, and the Chair 
of not-for-profit provider, RDNS New Zealand. He is on the 
Advisory Board of the Royal Australian Regiment Corporation and 
was recently appointed to the Southern Cross Credit Union Board. 
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2. Directors (continued) 
 
(a) Qualifications and experience (continued) 
 

Director Committee 
Membership 

Experience 

Mr Jeffrey McDermid 

B Econ, FAICD, FCA 

Chair, Risk and 
Audit Committee 

Member, 
Nomination and 
Remuneration 
Committee 

 

Mr McDermid has over 50 years’ experience within the 
accounting profession and has been a director of not-for-profit 
and for-profit organisations.  His other board roles 
have included property development, human resources, 
tourism, agricultural equipment supply, online retail, hotel, 
shopping centre and technology industries. Mr McDermid is a 
former member of the Griffith University Gold Coast Advisory 
Council. He is a former partner of WMS Chartered Accountants 
and Ernst & Young.  Mr McDermid brings to the Board a wide 
variety of skills and experience in financial management, 
corporate governance and strategic thinking. 

Mr Robert Lourey 

B.Bus, GAICD 

Chair, Nomination 
and Remuneration 
Committee 

Member, Capital 
Committee 

Mr Lourey has extensive experience as the principal human 
resources executive in large, internationally-based, publicly 
listed companies across a broad range of industries including 
international education, media, property development and 
construction, manufacturing, finance and banking.    He is the 
former Chair of Australian not-for-profit organisation Access 
EAP and a former member of the KU Childrens Services, 
Michael Page plc, Afrox and Afrox Healthcare (RSA) Boards. He 
is a member of the Advisory Board of the Moir Group.  

Mr Stuart Lummis 

B Econ, Grad Dip Proj & 
Const Mngt, Post Grad 
Dip Acctg, Finsia, FAICD 

Chair, Capital 
Committee 

Member, Risk and 
Audit Committee 

 

Mr Lummis has over 40 years’ experience as a senior executive 
and company director, with a strong background in the 
property sector.  Mr Lummis has extensive experience in both 
large publicly listed groups and not-for-profit organisations. He 
is Chair of the Property Advisory Committee for the Sisters of 
Saint Joseph.  He is also a Director of Brisbane Markets Limited, 
Deaf Services Limited, National Trust (Australia) Queensland, 
the Queensland Heritage Council and a member of the 
Property Council of Australia Social Infrastructure Committee. 

Dr Cherrell Hirst AO 

FTSE, MBBS, BEdSt, 
D.Univ (Honorary), 
FAICD 

Chair, Clinical and 
Care Governance 
Committee 

Member, Risk and 
Audit Committee 

 

Dr Hirst is Chair of the Advisory Board of the Institute 
for Molecular Bioscience at The University of Queensland and 
a member of the Board of the John Villiers Trust. Dr Hirst is a 
Director of Altura Learning and has recently retired as a 
Director of the Gold Coast Hospital and Health Service. 

Dr Hirst has formerly held Board membership of a number of 
organisations including Medibank Limited, Suncorp Metway 
Limited, Peplin Limited, Avant Group (including Avant 
Insurance Ltd), ImpediMed Limited and Factor Therapeutics 
Ltd. She was Chancellor of QUT for 10 years to 2004 and was 
Queenslander of the Year in 1995. 
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2. Directors (continued) 
 
(a) Qualifications and experience (continued) 
 

Director Committee 
Membership 

Experience 

Adjunct Professor 
Michael Reid AM 

B.Ec 

 

Member, Clinical 
and Care 
Governance 
Committee 

Member, 
Nomination and 
Remuneration 
Committee 

Member, Capital 
Committee 

Adjunct Professor Reid has extensive experience as a director 
and is currently the National President of the Mental Illness 
Fellowship of Australia, Deputy Chair of the Central Adelaide 
Local Health District Governing Board and Chair of the Board 
Chairs, SA Health and of the Eastern Sydney Private Hospital. 
He is also a member of the Western Sydney Local Health 
District Board.  

He has held many public sector positions at Commonwealth 
and State Government levels including as the Director General 
of the Queensland Health Department, Director General of the 
Ministry for Science and Medical Research (NSW) and Director 
General of the NSW Health Department. 

In 2011, Adj. Prof. Reid was awarded the Sidney Sax Medal for 
his contribution to the Australian Health Service and in 2019 
was appointed as a Member (AM) of the Order of Australia for 
significant service to the community through government and 
not-for-profit health roles, and to Indigenous welfare. 

 
(b) Directors’ attendance at meetings 
The number of Directors’ meetings of the Company (including meetings of Committees of Directors) and the 
number of meetings attended by each Director during the financial year were: 

Director 
Directors’ 
Meetings Capital Committee  Risk and Audit 

Committee  

Nomination and 
Remuneration 

Committee 

Clinical Care and 
Governance 
Committee 

Held1 Attended2 Held1 Attended2 Held1 Attended2 Held1 Attended2 Held1 Attended2 

P. McIntosh 14 12 - - - - - - - - 

R. Lourey 14 14 4 4 - - 5 5 - - 

J. McDermid 14 14 - - 6 6 5 5 1 1 

S. Lummis 14 14 4 4 6 6 - - - - 

C. Hirst 14 14 4 4 6 6 - - 1 1 

M. Reid 14 12 4 4 - - 5 5 1 - 
 

1 Number of meetings held whilst the Director was a Board member or Committee member 
2 Number of meetings attended by the Director 
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3. Company Secretary  
Ms Susan Stewart (LLB (Hons), LLM) was appointed as Company Secretary on 23 February 2012.  In addition to 
her role as Company Secretary, she is General Counsel and responsible for the Group’s legal, company secretarial, 
corporate governance, risk, internal audit, insurance and business continuity functions.  Prior to her appointment 
Ms Stewart held the position of General Legal Counsel and Group Company Secretary at a listed property 
development, construction, funds management and retirement village company for six years and practised in 
national law firms for eighteen years in corporate and property law. 

4. Principal Activities and Objectives 
The principal activities of the Group during the financial year have been to provide relief from poverty, distress, 
sickness, disability, destitution, suffering, misfortune and helplessness to people in need, by: 
 

(a) providing care, accommodation and services for veterans, their dependents and other deserving persons in 
need; 

(b) providing caring, nursing and midwifery services in Australia and New Zealand; and 
(c) providing such benevolent relief to people in need as considered necessary to further their health and well-

being. 
 

The Group also provides televisual education content for organisations delivering services in residential care and 
home care in Australia, New Zealand, the United Kingdom and Ireland, and aged care consulting services in China.  

5. Review and results of operations 
The operations of the Group are reviewed in the Chairman’s Report and the Chief Executive Officer’s Report in 
the separately issued Year in Review. 

The Group’s Portfolio 

The Group operates residential care facilities in Queensland (21 facilities) and New South Wales (4 facilities). As 
at 30 June 2021, these facilities had 2,577 (2020: 2,580) operational places. The Group also operates 25 retirement 
villages in Queensland (21 villages) and New South Wales (4 villages), with a total of 1,933 (2020: 1,935) units at 
30 June 2021. 22 of the retirement villages are co-located with a residential care facility. Additionally, the Group 
provides services to more than 53,600 clients via its various community care programs. 

COVID-19 

The Group cares for those members of the community who are most vulnerable to the COVID-19 virus. Early and 
strict application of infection control measures including personal protective equipment, infection control 
training, increased cleaning, visitation restrictions, outbreak simulations, compulsory flu vaccinations for staff and 
access to COVID-19 vaccination clinics enabled the Group to prevent any clients or residents contracting COVID-
19 during the year.  These enhanced protection measures however came at significant additional cost of 
$6,835,000 (2020: $7,411,000).   

The Group acknowledges and welcomes the additional grants received under Federal Government COVID-19 
Relief programs. These grants do not however compensate for the negative impacts of repeated and extended 
COVID-19 lockdowns on occupancy in both residential care and retirement living.  While the Group has not 
experienced any COVID-19 outbreaks in any of its facilities or villages, on-site inspections by potential residents 
have been restricted by lockdown requirements.  Consumer confidence in the sector, having already been 
impacted by the findings of the Royal Commission into Aged Care Quality and Safety, has been further affected 
by COVID-19 outbreaks in communities in the eastern states of Australia.  While repeated lockdowns during the 
year, particularly in Victoria, have impacted upon the ability for our At Home Support business to deliver non-
essential services to clients,  our Victorian nurses have continued to support the Department of Health by 
delivering COVID Call to Test contract swabbing services to high risk and housebound people in Melbourne.  

The Group was not entitled to receive any financial assistance for staff through the Federal Government’s 
JobKeeper subsidy arrangements during the year.  However, the Board is pleased to note that the Group recorded 
an Operating EBITDA of $32,512,000 (2020: $40,027,000). 
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5. Review and results of operations (continued) 
 

   

 
2021 

$’000 

 
 2020 
$’000 

Total operating revenue    507,252 498,162 

Operating expenditure      

Employee benefits expense    (364,690) (352,137) 

Occupancy expenses    (23,630) (22,269) 

Repairs, maintenance and replacements    (12,152) (13,875) 

Rates and taxes    (5,291) (5,177) 

Information technology expenses    (20,853) (18,814) 

Share of loss of associate    (521) - 

Other expenses    (47,603) (45,863) 

Net operating expenses    (474,740) (458,135) 

Operating EBITDA    32,512 40,027 

Non-operating income      

Surplus on disposal of assets    516 237 

COVID-19 subsidy income    11,647 2,580 

Non-operating expenses      

Impairment    - (19,305) 

Fair value decrement on retirement village assets    (992) (23,385) 

Retirement village residents’ share of fair value 
(increment)/ decrement 

   2,246 (3,273) 

COVID-19 expenses    (6,835) (7,411) 

Total EBITDA    39,094 (10,530) 

Depreciation and amortisation    (38,836) (36,024) 

Finance costs    (8,418) (9,852) 

Finance income    792 2,606 

Deficit for the year before income tax    (7,368) (53,800) 

Income tax expense    (789) (554) 

Deficit for the year after income tax    (8,157) (54,354) 
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5. Review and results of operations (continued) 
 Residential 

Care  
Retirement 

Living   
At Home 
Support  Other (i) Total                  

Year ended 30 June 2021 $’000 $’000 $’000 $’000 $’000 

Total operating revenue 230,185 26,699 249,104 1,264 507,252 

Operating expenditure      

Employee benefits expense (154,253) (4,652) (153,963) (51,822) (364,690) 

Occupancy expenses (18,005) (791) (828) (4,006) (23,630) 

Repairs, maintenance and replacements (8,708) (2,559) (422) (463) (12,152) 

Rates and taxes (2,251) (2,347) (1) (692) (5,291) 

Information technology expenses (281) (55) (2,035) (18,482) (20,853) 

Share of loss of associate - - - (521) (521) 

Other expenses (ii) (28,495) (9,285) (69,598) 59,775 (47,603) 

Net operating expenses (211,993) (19,689) (226,847) (16,211) (474,740) 

Operating EBITDA 18,192 7,010 22,257 (14,947) 32,512 

Non-operating income      

Surplus on disposal of assets - - 5 511 516 

COVID-19 subsidy income - - - 11,647 11,647 

Non-operating expenses      

Fair value decrement on retirement village 
assets - (992) - - (992) 

Retirement village residents’ share of fair 
value increment - 2,246 - - 2,246 

COVID-19 expenses - - - (6,835) (6,835) 

Total EBITDA 18,192 8,264 22,262 (9,624) 39,094 

Depreciation and amortisation (16,830) - (1,998) (20,008) (38,836) 

Finance costs (1,869) - (616) (5,933) (8,418) 

Finance income - 106 - 686 792 

(Deficit) / surplus for the year before income 
tax (507) 8,370 19,648 (34,879) (7,368) 

Income tax expense - - - (789) (789) 

(Deficit) / surplus for the year after income 
tax (507) 8,370 19,648 (35,668) (8,157) 

(i) Other includes Altura Learning, RDNS Hong Kong, corporate cost centres and consolidation eliminations 
(ii) Other expenses includes the internal allocation of corporate overhead costs to the individual business lines 
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5. Review and results of operations (continued) 
 Residential 

Care  
Retirement 

Living   
At Home 
Support  Other (i) Total                 

Year ended 30 June 2020 $’000 $’000 $’000 $’000 $’000 

Total operating revenue 229,220 27,122 230,841 10,979 498,162 

Operating expenditure      

Employee benefits expense (150,221) (4,466) (146,984) (50,466) (352,137) 

Occupancy expenses (15,909) (681) (1,045) (4,634) (22,269) 

Repairs, maintenance and replacements (7,710) (5,354) (235) (576) (13,875) 

Rates and taxes (2,118) (2,299) (1) (759) (5,177) 

Information technology expenses (321) (58) (1,793) (16,642) (18,814) 

Other expenses (ii) (24,796) (6,529) (61,156) 46,618 (45,863) 

Net operating expenses (201,075) (19,387) (211,214) (26,459) (458,135) 

Operating EBITDA 28,145 7,735 19,627 (15,480) 40,027 

Non-operating income      

Surplus on disposal of assets - - - 237 237 

COVID-19 subsidy income - - - 2,580 2,580 

Non-operating expenses      

Impairment - - - (19,305) (19,305) 

Fair value decrement on retirement village 
assets - (23,385) - - (23,385) 

Retirement village residents’ share of fair 
value increment - (3,273) - - (3,273) 

COVID-19 expenses - - - (7,411) (7,411) 

Total EBITDA 28,145 (18,923) 19,627 (39,379) (10,530) 

Depreciation and amortisation (14,776) - (2,390) (18,858) (36,024) 

Finance costs (2,009) - (470) (7,373) (9,852) 

Finance income - 57 - 2,549 2,606 

(Deficit) / surplus for the year before income 
tax 11,360 (18,866) 16,767 (63,061) (53,800) 

Income tax expense - - - (554) (554) 

(Deficit) / surplus for the year after income 
tax 11,360 (18,866) 16,767 (63,615) (54,354) 

(i) Other includes Altura Learning, RDNS Hong Kong, corporate cost centres and consolidation eliminations 
(ii) Other expenses includes the internal allocation of corporate overhead costs to the individual business lines 
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6. Significant changes in state of affairs 
There has been no significant change in the Group’s state of affairs or the Group’s operations during the financial 
year. 

7. Going concern 
The Consolidated Statement of Financial Position discloses total current assets of $88,627,000 (2020: 
$72,863,000) and total current liabilities of $928,142,000 (2020: $929,801,000). This largely arises because 
retirement village resident loans and refundable accommodation deposits (RADs), totalling $769,017,000 (2020: 
$774,888,000), are classified in full as a current liability, whereas the assets to which the loans and RADs relate 
(land, buildings and retirement village assets), are classified as non-current assets. Retirement village resident 
loans and RADs are classified as a current liability because the Group does not have an unconditional right to defer 
settlement of resident loans or RADs for at least 12 months after the reporting period. In practice, the rate at 
which residents vacate their retirement village units and their aged care accommodation can be estimated. Given 
that the resident profile is generally consistent with prior periods, these prior periods provide a reliable estimate 
of future payment trends. As noted in the cash flows from financing activities $128,876,000 (2020: $118,005,000) 
of resident loans and RADs were refunded during the year. These refunded loans were replaced by incoming 
contributions (including RADs) of $140,851,000 (2020: $127,301,000).   

In addition, the Group has a liquidity management strategy in place that requires available liquidity to be in excess 
of 10% of the total RADs liability, to ensure that refunds can be paid as and when they fall due. The current 
minimum liquidity level set by the Liquidity Management Strategy is $40,000,000 (2020: $40,000,000). This is 
12.0% (2020: 11.7%) of the RADs liability of $333,483,000 (2020: $341,765,000) at year end. Liquidity is monitored 
and cash flow forecasts are prepared on at least a monthly basis to ensure that the Group adheres to the Liquidity 
Management Strategy. 

After considering all available current information, the Directors have concluded that there are reasonable 
grounds to believe that the Group will be able to pay its debts as and when they fall due and payable and the basis 
of preparation of the financial report on a going concern basis is appropriate. 

8. Indemnification and insurance of officers and auditors 
Pursuant to the Constitution, all Directors and Company Secretaries, past and present, have been indemnified 
against all liabilities incurred by them in their capacity as a director or officer of the Company (except where the 
liability relates to a breach of certain provisions of the Corporations Act 2001 (C’th)) and against liability for certain 
legal costs. Since the end of the previous financial year, the Company has not indemnified or agreed to indemnify 
any person who is or has been an auditor of the Group against any liabilities.  

During the financial year the Company has paid an insurance premium insuring the Directors and Officers of the 
Company under a Directors’ and Officers’ Liability insurance policy against liabilities for costs and expenses 
incurred by them in defending any legal proceedings arising out of their conduct while acting in the capacity of a 
director or officer of the Company. A condition of such insurance contract is that the nature of the liability, the 
premium payable and certain other details of the policy are not to be disclosed. 
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30 September 2021 
 
 
Dear Board Members 
 

RSL Care RDNS Limited 
 
In accordance with Subdivision 60-C of the Australian Charities and Not-for profits Commission Act 2012, 
I am pleased to provide the following declaration of independence to the directors of RSL Care RDNS 
Limited. 

 
As lead audit partner for the audit of the consolidated financial statements of RSL Care RDNS Limited 
for the financial year ended 30 June 2021 I declare that to the best of my knowledge and belief, there 
have been no contraventions of: 
 
(i) the auditor independence requirements as set out in the Australian Charities and Not-for-profits 

Commission Act 2012 in relation to the audit; and 

(ii) any applicable code of professional conduct in relation to the audit.   
 

 
 
Yours sincerely 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
Vanessa de Waal 
Partner 
Chartered Accountants 

The Board of Directors 
RSL Care RDNS Limited 
Level 3, 44 Musk Avenue 
Kelvin Grove 
Qld 4059 
 
 
 
 
 
 

 

Deloitte Touche Tohmatsu 
ABN 74 490 121 060 
Riverside Centre 
123 Eagle Street 
Brisbane, QLD, 4000 
Australia 
 
Phone:  +61 7 3308 7000 
www.deloitte.com.au 
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Note 

2021 
$’000 

2020 
$’000 

Revenue and other income    

Revenue from continuing operations B1 519,691 503,348 

Other income B1 516 237 

Total revenue and other income  520,207 503,585 

    

Employee benefits expense B2 (370,305) (357,678) 

Occupancy expenses  (24,300) (23,648) 

Repairs, maintenance and replacements  (12,171) (13,996) 

Rates and taxes  (5,291) (5,177) 

Depreciation and amortisation  (39,076) (36,024) 

Impairment  - (19,305) 

Information technology expenses  (20,915) (18,965) 

Fair value decrement on retirement village assets D3 (992) (23,385) 

Retirement village residents’ share of fair value increment/(decrement)  2,246 (3,273) 

Finance costs  (8,418) (9,852) 

Share of loss of associate  (521) - 

Other expenses  (47,832) (46,082) 

Net total expenses  (527,575) (557,385) 

Deficit for the year before income tax  (7,368) (53,800) 

Income tax expense B3 (789) (554) 

Deficit for the year attributable to RSL Care RDNS Limited  (8,157) (54,354) 

Other comprehensive income     

Items that will not be reclassified subsequently to profit or loss:    

Net (loss)/ gain on revaluation of land and buildings   D2 (9,064) 7,739 

Items that may be reclassified subsequently to profit or loss    

Exchange differences on translating foreign operations  331 (484) 

Other comprehensive (deficit) / income for the year  (8,733) 7,255 

Total comprehensive deficit for the year attributable to RSL Care 
RDNS Limited 

 (16,890) (47,099) 

The above Consolidated Statement of Profit or Loss and Other Comprehensive Income is to be read in conjunction 
with the accompanying notes to the financial statements. 
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 Note 

2021 
$’000 

2020 
$’000 

Current assets    
Cash and cash equivalents E1 59,962 36,697 
Trade and other receivables C1 18,345 19,036 
Prepayments and deposits  10,280 9,769 
Current tax assets B3 40 40 
Non-current assets held for sale D1 - 7,321 
Total current assets  88,627 72,863 
Non-current assets    
Prepayments and deposits  3,274 2,217 
Property, plant and equipment D2 480,254 480,480 
Right-of-use assets E3 80,403 89,140 
Retirement village assets D3 661,093 600,075 
Intangible assets D4 64,716 70,339 
Investment in associate F2 2,223 3,009 
Total non-current assets  1,291,963 1,245,260 
Total assets  1,380,590 1,318,123 
Current liabilities    
Trade and other payables C2 52,840 60,955 
Provisions C3 52,257 46,655 
Unearned revenue C4 39,228 33,701 
Lease liabilities E3 10,198 12,574 
Interest-bearing liabilities E4 500 500 
Other financial liabilities E5 771,407 775,416 
Income tax payable  1,712 - 
Total current liabilities  928,142 929,801 
Non-current liabilities    
Provisions C3 6,178 6,507 
Lease liabilities E3 72,841 79,052 
Interest-bearing liabilities E4 158,969 69,928 
Deferred tax liabilities B3 281 1,766 
Total non-current liabilities  238,269 157,253 
Total liabilities  1,166,411 1,087,054 
Net assets  214,179 231,069 
Equity    
Reserves E2 141,506 150,239 
Accumulated surplus  72,673 80,830 
Total equity  214,179 231,069 

The above Consolidated Statement of Financial Position is to be read in conjunction with the accompanying notes 
to the financial statements.
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Asset 

revaluation 
reserve 

$’000 

Foreign 
currency 

translation 
reserve  

$’000 

Acquisition 
reserve  

$’000 

Accumulated 
surplus  

$’000 
Total equity 

$’000 

Balance at 1 July 2019 121,225 (44) 21,803 135,184 278,168 

Comprehensive income / 
(deficit) for the year 

     

Decrement in value of 
freehold land and buildings 

7,739 - - - 7,739 

Foreign currency translation 
difference 

- (484) - - (484) 

Deficit for the year - - - (54,354) (54,354) 

Total comprehensive income 
/ (deficit) for the year 

7,739 (484) - (54,354) (47,099) 

Balance at 30 June 2020 128,964 (528) 21,803 80,830 231,069 

Comprehensive income / 
(deficit) for the year 

     

Decrement in value of 
freehold land and buildings 

(9,064) - - - (9,064) 

Foreign currency translation 
difference 

- 331 - - 331 

Deficit for the year - - - (8,157) (8,157) 

Total comprehensive income 
/ (deficit) for the year 

(9,064) 331 - (8,157) (16,890) 

Balance at 30 June 2021 119,900 (197) 21,803 72,673 214,179 

The above Consolidated Statement of Changes in Equity is to be read in conjunction with the accompanying notes 
to the financial statements. 
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Note 
2021 

$’000 
2020 

$’000 
Cash flows from operating activities    
Receipts from customers, residents and subsidies  525,516 514,234 
Payments to suppliers and employees  (505,009) (472,887) 
Net GST received   5,930 2,222 
Donations and grants received  819 1,146 

Net cash from operating activities G4 27,256 44,715 
Cash flows from investing activities    
Payments for property, plant and equipment  (42,904) (69,978) 
Payments for retirement village assets  (46,282) (6,290) 
Payments for intangible assets  (912) (2,130) 
Investment in associate F2 - (3,009) 
Proceeds from sale of property, plant and equipment  1,771 1,605 

Net cash used in investing activities  (88,327) (79,802) 
Cash flows from financing activities    
Payments for resident loans  (27,340) (28,896) 
Payments for refundable accommodation deposits   (101,536) (89,109) 
Proceeds from resident loans  46,356 29,259 
Proceeds from refundable accommodation deposits   94,225 98,042 
Payments of rental bonds  (9) (12) 
Repayment of loans  (500) (500) 
Net repayment of leases  (8,784) (7,702) 
Drawdown from interest-bearing loans and borrowings  89,541 45,000 
Finance income  286 361 
Finance costs  (7,912) (8,203) 

Net cash from financing activities  84,327 38,240 
Net increase in cash and cash equivalents   23,256 3,153 
Cash and cash equivalents at the beginning of the year   36,697 34,029 
Effects of exchange rate changes on the balance of cash held in 
foreign currencies  9 (485) 
Cash and cash equivalents at the end of the year E1 59,962 36,697 

The above Consolidated Statement of Cash Flows is to be read in conjunction with the accompanying notes to the 
financial statements. 
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A4. The notes to the financial statements (continued) 
The notes are organised into the following sections: 

B. Results for the year: provides a breakdown of individual line items in the financial statements that the 
Directors consider most relevant and summarises the accounting policies, judgements and estimates 
relevant to understanding these line items. 

C. Working capital and other assets and liabilities: assets and liabilities that are used in the day-to-day 
operations of the Group. 

D. Tangible and intangible assets: assets used by the Group to generate revenues and the methods the Group 
uses to assess the recoverable amount of the assets. 

E. Capital structure and financing: information on the capital structure and funding of the Group. 

F. Group structure: explains aspects of the group structure and how changes have affected the financial 
position and performance of the Group. 

G. Other items: other disclosures that may be relevant to understanding the financial position and 
performance of the Group. 

 

A5. Key events and transactions for the reporting period 
(a) Impact of COVID-19 

The Group cares for those members of the community who are most vulnerable to the COVID-19 virus.  
The Board’s and management’s key focus during the COVID-19 pandemic has been to implement 
leading clinical governance practices to protect the health, well-being and safety of our staff, residents 
and clients from potential infection.   Strict infection control measures have been implemented across 
all facilities and are also practiced by our staff who provide care in clients’ homes. 

As a result of COVID-19, the Group’s financial performance during 2021 has been directly and indirectly 
impacted with additional costs and reduced revenue.  These impacts are described in Section 5 of the 
Directors’ Report. 

(b) Construction of Fernhill residential care facility 

During the year, the Group completed the construction of a new 162 bed residential care facility at 
Caboolture, Queensland.  The new building replaced the existing facility, with residents transitioning in 
October 2020.  The construction was funded by the Group’s secured debt facility (note E4 (ii)) and is 
recorded in Property, Plant and Equipment at is fair value at 30 June 2021 (note D2). 

(c) Construction of Europa on Alma retirement village 

During the year the Group commenced construction of a new 81 apartment independent living facility 
(retirement village) in St Kilda, Victoria. Construction is expected to complete in November 2021. The 
construction was funded by the Group’s secured debt facility (note E4 (ii)) and it recorded as Work in 
Progress in Retirement Village Assets, at its fair value at 30 June 2021 (note D3). 
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A6. Going concern 
The Consolidated Statement of Financial Position discloses total current assets of $88,627,000 (2020: 
$72,863,000) and total current liabilities of $928,142,000 (2020: $929,801,000). This largely arises because 
retirement village resident loans and refundable accommodation deposits (RADs), totalling $769,017,000 (2020: 
$774,888,000), are classified in full as a current liability, whereas the assets to which the loans and RADs relate 
(land, buildings and retirement village assets), are classified as non-current assets. Retirement village resident 
loans and RADs are classified as a current liability because the Group does not have an unconditional right to defer 
settlement of resident loans or RADs for at least 12 months after the reporting period. In practice, the rate at 
which residents vacate their retirement village units and their aged care accommodation can be estimated.  Given 
that the resident profile is generally consistent with prior periods, these prior periods provide a reliable estimate 
of future payment trends.  As noted in the cash flows from financing activities $128,876,000 (2020: $118,005,000) 
of resident loans and RADs were refunded during the year. These refunded loans were replaced by incoming 
contributions (including RADs) of $140,851,000 (2020: $127,301,000).   

In addition, the Group has a liquidity management strategy in place that requires available liquidity to be in excess 
of 10% of the total RADs liability, to ensure that refunds can be paid as and when they fall due. The current 
minimum liquidity level set by the Liquidity Management Strategy is $40,000,000 (2020: $40,000,000). This is 
12.0% (2020: 11.7%) of the RADs liability of $333,483,000 (2020: $341,765,000) at year end. Liquidity is monitored 
and cash flow forecasts are prepared on at least a monthly basis to ensure that the Group adheres to the Liquidity 
Management Strategy. 

After considering all available current information, the Directors have concluded that there are reasonable 
grounds to believe that the Group will be able to pay its debts as and when they fall due and payable and the basis 
of preparation of the financial report on a going concern basis is appropriate. 
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B. Results for the year 
Results for the year provides a breakdown of individual line items in the consolidated statement of profit or loss 
that the Directors consider most relevant, including a summary of the accounting policies, judgements and 
estimates relevant to understanding these line items.  

B1. Revenue and other income 
(a) Revenue from continuing operations 
The Group recognises revenue under AASB 15 Revenue from Contracts with Customers and applies to all revenue 
arising from contracts with customers, unless those contracts are in the scope of other standards. The Group uses 
the five-step model as set out in AASB 15 to account for revenue arising from contracts with customers. 
 
The transaction price is allocated to performance obligations on the basis of their relative standalone selling prices 
and recognised as revenue accordingly as those performance obligations are satisfied over time as the customer 
simultaneously receives and consumes the benefits provided by the Group. 
 
(i) Customer and Client Fees 

Residential Care and At Home Support 

The Group recognises revenue from residential care facilities and At Home Support services over time as 
performance obligations are satisfied, which is as the services are rendered, primarily on a daily or monthly basis.  
Revenue arises from discretionary and non-discretionary services, as agreed in a single contract with the resident.  
Fees received in advance of services performed are recognised as Unearned Revenue on the statement of financial 
position. 

Income from accommodation bond retention fees payable by a residential care resident is recognised over the 
expected length of stay of a resident. The expected length of stay of a resident is estimated based on historical 
tenure. 

Retirement Living 

The Group recognises revenue from retirement living services over time as performance obligations are satisfied, 
which is as the services are rendered. 

(ii) Deferred Management Fees 

Revenue from deferred management fees is recognised over the expected length of stay of a resident. The 
expected length of stay of a resident is estimated based on historical tenure data, including industry data. The 
difference between revenue recognised and contractual deferred management fees earned is recognised as 
Unearned Revenue on the Statement of Financial Position. 

(iii) Government revenue 

Government revenue reflects the Group’s entitlement to revenue from Australian and New Zealand Governments 
based upon the specific care and accommodation needs of individual residents and clients. Revenue is recognised 
over time as services are provided.  
 
Government grants are not recognised until there is reasonable assurance that the Group will comply with the 
conditions attaching to them and that the grants will be received. 
 
Government grants that are reciprocal in nature are recognised in profit or loss on a systematic basis over the 
periods in which the Group expenses the related costs for which the grants are intended to compensate.  A 
reciprocal transfer generally occurs when a return obligation exists to the funding provider. 
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B1. Revenue and other income (continued) 
(a) Revenue from continuing operations (continued) 
 
(iii) Government revenue (continued) 

Where such a return obligation exists, revenue is deferred in the statement of financial position and is recognised 
as deferred income and released to profit or loss as the obligations are satisfied. Specifically, government grants 
whose primary condition is that the Group should purchase, construct or otherwise acquire assets are recognised 
in profit or loss immediately when control is obtained and can be measured reliably. 

Government grants that are receivable as compensation for expenses or losses already incurred or for the purpose 
of giving immediate financial support to the Group with no future related costs are recognised in profit or loss in 
the period in which they become receivable. 

The benefit of a government loan at a below-market rate of interest is treated as a government grant, measured 
as the difference between proceeds received and fair value of the loan based on prevailing market interest rates. 

Government assistance which does not have conditions attached specifically relating to the operating activities of 
the Group is recognised in accordance with the accounting policies above. 

(iv) Donations  

Donations and bequests are recognised as revenue where this is an ‘enforceable’ contract with a customer with 
‘sufficiently’ specific performance obligations, income is recognised when the performance obligations are 
satisfied. 

(v) Finance income 

Finance income is recognised in profit or loss as it accrues, using the effective interest rate method.  The effective 
interest rate method is described in note E6.  

(vi) Other revenue 

Other revenue includes revenue received that is not separately disclosed elsewhere and is recognised based on 
the proportion of services delivered. 

(vii) Imputed revenue on RAD and bond balances 

For residents receiving residential care services under a refundable accommodation deposit (RAD) or 
accommodation bond arrangement, the Group has determined these arrangements are considered leases for 
accounting purposes under AASB 16 Leases with the Group acting as lessor.  The Group has recognised as revenue 
an imputed non-cash charge for accommodation representing the resident’s right to occupy a room under the 
arrangement and a corresponding non-cash increase in finance costs on the outstanding RAD and accommodation 
bond balances, with no net impact on the result for the period. 

  2021 
$’000 

2020 
$’000 

Customer and client fees  131,490 110,802 
Deferred Management Fees  12,450 13,020 
Government revenue  356,733 366,977 
Donations  784 1,140 
Finance income  286 361 
Other revenue  17,442 8,803 
Imputed revenue on RAD and bond balances  506 2,245 

  519,691 503,348 
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B1. Revenue and other income (continued) 
(a) Other income 
The gain or loss on disposal of assets is recognised at the date the significant risks and rewards of ownership of 
the asset passes to the buyer, usually when the purchaser takes delivery of the assets. Surpluses or losses on 
disposal are determined by comparing proceeds with the carrying amount and are recognised in profit or loss. 

 

  2021 
$’000 

2020 
$’000 

Surplus on disposal of property, plant and equipment  516 237 

 

B2. Expenses 
This section sets out certain specific expenses included within the following profit or loss line items. 

 Note 2021 
$’000 

2020 
$’000 

Employee benefit expenses    

Salaries and wages  282,737 273,978 

Superannuation  26,662 26,438 

Employee benefit provision expense  29,856 27,020 

Employee insurance provision  5,009 4,081 

Agency, contractors and other employee benefits expense  26,041 26,161 

  370,305 357,678 

Depreciation and amortisation    

Property, plant and equipment D2 23,125 20,495 

Intangible assets D4 5,939 6,318 

Right-of-use assets E3 10,012 9,211 

  39,076 36,024 

Finance costs    

Interest and finance charges  7,912 7,607 

Imputed interest cost on RAD and accommodation bond balances B1 506 2,245 

  8,418 9,852 

Bad debts expense    

Bad debts expense  212 797 

Loss on disposal of assets    

Loss on disposal of assets  571 79 
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B2. Expenses (continued) 
Amounts relating to leases    

Depreciation expense on right-of-use assets  10,012 9,210 

Interest expense on lease liabilities  3,174 3,243 

Expense relating to short-term leases  96 316 

  13,282 12,769 

 
B3. Income tax  
While the majority of entities within the Group are exempt from income tax in accordance with Section 50-5 of 
the Income Tax Assessment Act 1997 (C’th), certain entities in the Group are liable for income tax in the relevant 
jurisdiction in which they operate. 

Income tax expense/(benefit) represents the sum of the tax currently payable and deferred tax. 

(a) Current tax 
The tax currently payable is based on taxable profit for the year. Taxable profit differs from ‘surplus before tax’ as 
reported in the consolidated statement of profit or loss and other comprehensive income because of items of 
income or expense that are taxable or deductible in other years and items that are never taxable or deductible. 
The Group's current tax is calculated using tax rates that have been enacted or substantively enacted by the end 
of the reporting period. 

(b) Deferred tax 
Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in the 
consolidated financial statements and the corresponding tax bases used in the computation of taxable profit. 
Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are 
generally recognised for all deductible temporary differences to the extent that it is probable that taxable profits 
will be available against which those deductible temporary differences can be utilised. Such deferred tax assets 
and liabilities are not recognised if the temporary difference arises from the initial recognition (other than in a 
business combination) of assets and liabilities in a transaction that affects neither the taxable profit nor the 
accounting profit. In addition, deferred tax liabilities are not recognised if the temporary difference arises from 
the initial recognition of goodwill. 

Deferred tax liabilities are recognised for taxable temporary differences associated with investments in 
subsidiaries and associates, and interests in joint ventures, except where the Group is able to control the reversal 
of the temporary difference and it is probable that the temporary difference will not reverse in the foreseeable 
future. Deferred tax assets arising from deductible temporary differences associated with such investments and 
interests are only recognised to the extent that it is probable that there will be sufficient taxable profits against 
which to utilise the benefits of the temporary differences and they are expected to reverse in the foreseeable 
future. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the 
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset 
to be recovered. 

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period in which 
the liability is settled or the asset realised, based on tax rates (and tax laws) that have been enacted or 
substantively enacted by the end of the reporting period. 
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B3. Income tax (continued) 
 
Deferred tax balances 

 

  
2019 

$’000 

Recognised 
in profit or 

loss 
$’000 

2020 
$’000 

Recognised 
in profit or 

loss 
$’000 

 

2021 
$’000 

Deferred tax (liabilities)/assets in relation to:      

Accruals    28 3 31 20  51 

Employee provisions    56 1 57 68  125 

Provision for doubtful debts  1 2 3 (3)  - 

Intangible assets    (2,158) 93 (2,065) 1,608  (457) 

    (2,073) 99 (1,974) 1,693  (281) 

          

Tax losses    849 (641) 208 (208)  - 

    (1,224) (542) (1,766) (1,485)  (281) 
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B4. ACNC segment information 
Segment information is provided to fulfil the reporting requirements of the Australian Charities and Not-for-
profits Commission (“ACNC”). In accordance with ACNC requirements segment information is provided to clearly 
indicate the financial information that relates to ACNC registered charities and the financial information that 
relates to entities not registered with the ACNC. 

   

 2021 

 Registered 
Charities 

(i) 

Non-
registered 

entities Eliminations Consolidated 

 $’000 $’000 $’000 $’000 

Statement of Profit or Loss and Other Comprehensive 
Income 

  
  

Revenue     

Government subsidies 356,733 - - 356,733 

Donations and bequests 784 - - 784 

Other revenue 127,994 34,879 (699) 162,174 

Total revenue 485,511 34,879 (699) 519,691 

Other income 511 5 - 516 

Total revenue and income 486,022 34,884 (699) 520,207 

Expenses     

Employee benefits expense (346,158) (24,147) - (370,305) 

Other expenses (149,680) (6,839) (751) (157,270) 

Total expenses (495,838) (30,986) (751) (527,575) 

Net (deficit) / surplus before income tax (9,816) 3,898 (1,450) (7,368) 

Income tax expense - (789) - (789) 

Net (deficit) / surplus after income tax (9,816) 3,109 (1,450) (8,157) 

Other comprehensive income     

Items that will not be reclassified subsequently to 
profit or loss 

  
  

Net loss on revaluation of land and buildings (9,064) - - (9,064) 

Items that may be reclassified subsequently to profit 
or loss 

  
  

Exchange differences on translating foreign operations - 331 - 331 

Total other comprehensive income / (deficit) for the 
year (9,064) 331 - (8,733) 

Total comprehensive income / (deficit) for the year (18,880) 3,440 (1,450) (16,890) 

(i) See page 31     



Notes to the consolidated financial statements 
For the year ended 30 June 2021 

 

RSL Care RDNS Limited                                                                             31           General purpose financial report 

B4. ACNC segment information (continued) 
 

2021  

 Registered 
Charities 

(i) 

Non-
registered 

entities Eliminations Consolidated 

 $’000 $’000 $’000 $’000 

Consolidated Statement of Financial Position     

Assets     

Total current assets 79,554 9,073 - 88,627 

Total non-current assets 1,274,549 17,414 - 1,291,963 

Total assets 1,354,103 26,487 - 1,380,590 

Liabilities     

Total current liabilities 898,705 29,437 - 928,142 

Total non-current liabilities 254,079 988 (16,798) 238,269 

Total liabilities 1,152,784 30,425 (16,798) 1,166,411 

Net assets 201,319 (3,938) 16,798 214,179 

 

B5. Fundraising information 
Fundraising information is provided to satisfy the requirements of the Charitable Fundraising Act (NSW) 1991 and 
the regulations.  Similar, but not identical, provisions exist in Queensland, Western Australia and South Australia 
Fundraising Acts. 

Various fundraising activities were conducted during the year including appeals, grants, bequests and regular 
giving. 

The proceeds of fundraising appeals are primarily applied to support community service programs that are 
considered important in pursuing the charitable purpose and strategic goals of the Group. 

 
 

2021 
$’000 

2020 
$’000 

Results of fundraising appeals conducted during the year    

Gross proceeds from fundraising appeals  2,781 2,653 

Less: direct costs of fundraising appeals   (497) (425) 

Net surplus obtained from fundraising appeals  2,284 2,228 

(i) ACNC Registered Charities  

RSL Care RDNS Limited Royal District Nursing Service Limited 

RSL Care RDNS Limited as trustee for RSL (QLD) War Veterans' Trust RDNS Homecare Limited 

RSL Care RDNS Limited as trustee for Scartwater (Aged Care) Trust RDNS 2007 Pty Ltd as trustee for RDNS Charitable Trust 
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C. Working capital and other assets and liabilities 
This section sets out information relating to the working capital and other assets and liabilities of the Group.  
Working capital includes the assets and liabilities that are used in the day-to-day operations of the Group. 

C1. Trade and other receivables 
 

 
2021 

$’000 
2020 

$’000 

Current    

Trade receivables (a) 14,033 16,424 

Allowance for impairment  (b) (1,545) (2,017) 

Net trade receivables  12,488 14,407 

Sundry receivables  5,729 4,500 

Security deposits  128 129 

  18,345 19,036 

 

(a)  Trade receivables 
The balance of refundable accommodation deposits receivable included in trade receivables at 30 June 2021 is 
$1,485,000 (2020: $3,000,000).   
 
(b) Allowance for impairment 
Trade receivables are reviewed annually for impairment (refer to note E6). As at 30 June 2021 an amount of 
$2,561,000 (2020: $6,720,000) is outstanding greater than 30 days, excluding refundable accommodation 
deposits receivable. 
 
The movement in the allowance for impairment can be reconciled as follows: 
 

 
 

2021 
$’000 

2020 
$’000 

Current    

Balance at 1 July  2,017 1,540 

Amounts written off (uncollectable)   (684) (320) 

Impairment loss  212 797 

  1,545 2,017 
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C3. Provisions (continued) 
(a) Employee benefits (continued) 
(ii) Long term employee benefits 

The provision for long term employee benefits, such as long service leave, represents the present value of the 
estimated future cash outflows to be made resulting from employees’ services provided to the reporting date. 

The provision is calculated using expected future increases in wage and salary rates including related on-costs and 
expected settlement dates based on turnover history and is discounted (when material) using the rates attaching 
to high quality corporate bonds at reporting date which most closely match the terms of maturity of the related 
liabilities. 

(iii) Superannuation plan 

The Group is required to make contributions to defined contribution employee superannuation plans.  A defined 
contribution plan is a post-employment benefit plan under which an entity pays fixed contributions into a separate 
entity and will have no legal or constructive obligation to pay further amounts.  Such contributions are charged 
to profit or loss in the periods during which services are rendered by employees. Prepaid contributions are 
recognised as an asset to the extent that a cash refund or reduction in future payments is available.  

The Group also has employees that participate in a defined benefit superannuation plan – Health Super.  The 
defined benefit fund provides lump sum benefits based on years of service and final average salary.  The Fund 
Actuary has recommended that Health Super meets the definition of a defined benefit multi-employer plan under 
AASB 119 Employee Entitlements.  As some of the members of the defined benefit fund are current and former 
employees of other employers, the actuary does not believe there is sufficient information to allocate obligations, 
assets and costs between employers. As a result, there are adequate grounds to adopt defined contribution 
accounting in respect of the defined benefit fund. 

(b) Self-insurance provision 
Along with two other aged care providers, the Company is a member of the Aged Care Employers Self-insurance 
Group which is licensed as a self-insurer for its Queensland operations with Q-COMP, the Workers’ Compensation 
Regulatory Authority. Through this membership the Company self-insures for Workers Compensation for its 
employees located in Queensland and accepts the risks previously insured via WorkCover Queensland. In return 
the Group has greater control of the management of workplace injury and rehabilitation. The self-insurance 
provisions including expected timing, are calculated on an annual basis by an independent actuarial consultant. 

 

(c) Provision balances 
 

Note 
2021 

$’000 
2020 

$’000 
Current    
Employee benefits (a) 51,480 45,808 
Self-insurance – workplace injury (b) 777 847 
  52,257 46,655 
Non-current    
Employee benefits (a) 4,873 5,150 
Self-insurance – workplace injury (b) 1,305 1,357 
  6,178 6,507 
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C3. Provisions (continued) 
(d) Provision movements 
Movements in the self-insurance provision during the financial period are set out below: 

 
Workplace injury  

2021 
$’000 

2020 
$’000 

Balance at the beginning of the year   2,204 2,546 
Provisions made    1,535 997 
Amounts used  (1,657) (1,339) 
Balance at the end of the year  2,082 2,204 

 

C4. Unearned revenue 
Resident fees in advance represent fees revenue paid by residents in residential care facilities in advance of care 
being provided.  Government funding represents funding received to provide services to clients but for which the 
relevant client service has not yet been provided. The unearned revenue is recognised when the performance 
obligations are satisfied. 
 

   
2021 

$’000 
2020 

$’000 
Current    
Fees in advance  8,572 4,767 
Government funding  30,656 28,934 
  39,228 33,701 

 

D. Tangible and intangible assets 
This section sets out the non-current tangible and intangible assets used by the Group to generate revenues and 
the methods the Group uses to assess the recoverable amount of these assets. 

D1. Non-current assets held for sale 
Non-current assets classified as held for sale are measured at the lower of their carrying amount and fair value 
less costs to sell. Non-current assets are classified as held for sale if their carrying amounts will be recovered 
principally through a sale transaction rather than through continuing use. This condition is regarded as met only 
when the sale is highly probable and the asset is available for immediate sale in its present condition. 
Management must be committed to the sale, which should be expected to qualify for recognition as a completed 
sale within one year from the date of classification. Property, plant and equipment once classified as held for sale 
are not depreciated or amortised.  

  
2021 

$’000 
2020 

$’000 
Freehold land - 7,321 

 
The sale of Bradman Street, Acacia Ridge, Queensland was settled on 12 May 2021. The sale of Elgar Road, Box 
Hill, Victoria did not proceed and accordingly has been transferred back to freehold land.  Development 
opportunities are being considered for this site. 
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D2. Property, plant and equipment 
Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable, any 
accumulated depreciation and impairment losses. 
 
(i)  Land and buildings 

Freehold land and buildings are measured at fair value, being the amount for which an asset could be exchanged 
between knowledgeable and willing parties in an arm’s length transaction. Valuations are regularly performed by 
an external independent valuer to ensure that the fair value of a revalued asset does not differ materially from its 
carrying amount. Residential care land and buildings are valued regularly, at least on a cyclical three year basis. 

Any revaluation surplus is recorded in other comprehensive income and hence, credited to the asset revaluation 
reserve in equity, except to the extent that it reverses a revaluation decrease of the same asset class previously 
recognised in profit or loss, in which case, the increase is recognised in profit or loss. A revaluation deficit is 
recognised profit or loss, except to the extent that it offsets an existing surplus on the same asset class recognised 
in the asset revaluation reserve.  

Upon disposal, any revaluation reserve relating to that particular asset being sold is retained in the revaluation 
reserve.  

As no finite life for land can be determined, related carrying amounts are not depreciated. 
 
Significant Judgement 
Land and building valuations 
Freehold land and buildings are independently valued on a rotational basis, at least every three years. At 30 June 
2021 a fair value assessment was made based on market conditions. The resulting movement in property values 
has been taken to the Asset Revaluation Reserve. 

The independent valuer used the following methodology to determine fair value of the Group’s Residential Care 
assets at 30 June 2021: 

 
a. Calculated the sustainable trading potential for each site (maintainable EBITDA) and capitalised at market 

assessed rates between 8% and 20% (2020: 6% and 20%). 
b. Assessed the potential for refundable accommodation deposit (room price) growth. 
c. Conducted a depreciated replacement cost analysis to support the valuation calculated in a. and b. 

 
 
(ii) Plant and equipment 
Plant and equipment is stated at cost, net of accumulated depreciation and/or accumulated impairment losses, if 
any. Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item will flow to the 
Group and the cost of the item can be measured reliably. All other repairs and maintenance are charged to profit 
or loss during the financial period in which they are incurred. 

The carrying amount of property, plant and equipment is reviewed annually by the Group to ensure it is not in 
excess of the recoverable amount of these assets.  

(iii) Depreciation 

Leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or the 
estimated useful lives of the improvements. Other assets, excluding land are depreciated on a straight-line basis 
commencing from the time the asset is held ready for use. 
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D2. Property, plant and equipment (continued) 
(iii) Depreciation (continued) 

The depreciation rates used for each class of depreciable assets are: 
 

Class of Asset Depreciation Rate 

Buildings and leasehold improvements 2.5% - 33% 

Plant and equipment 10% - 33% 

Information technology 33% 

Motor vehicles 10% - 17% 
 
The assets’ residual values, useful lives and depreciation rates are reviewed at each reporting date and adjusted 
prospectively, if appropriate. 

(iv) Derecognition 

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits 
are expected from its use or disposal. Surpluses or losses on disposals are determined by comparing proceeds 
with the carrying amount and are recognised in profit or loss.  

(v)  Impairment of assets 

Assets are tested for impairment at least annually and whenever events or changes in circumstances indicate that 
the carrying amount may not be recoverable. 

An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable 
amount.  For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are 
largely independent cash inflows (cash-generating units or CGUs).  

The recoverable amount is the greater of an asset’s fair value less costs of disposal and value in use.  In assessing 
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 
that reflects current market assessments of the time value of money and risks specific to the asset or CGU. 

Impairment losses are recognised in profit or loss.  After the recognition of an impairment loss, the depreciation 
charge for the asset is adjusted in future periods to allocate the asset’s revised carrying amount, less its residual 
value (if any), on a systematic basis over its remaining useful life.  Impairment losses, if any, recognised in respect 
of CGUs are allocated first to reduce the carrying amount of any goodwill allocated to CGUs and then to reduce 
the carrying amount of other assets in the unit on a pro-rata basis. 

Non-financial assets other than goodwill that suffered impairment are reviewed for possible reversal of 
impairment at each reporting period. 

 
Significant Judgement 
Work in progress 
Management reviews the future value of costs incurred to date and expected benefits realisation. This is of 
particular significance in projects such as property developments which can run over a number of years, and 
property refurbishments. Actual results, however, may vary due to changing customer requirements and market 
conditions in the case of property development which tends to have a long lead time from initial spend to 
achievement of development approval and finally completion of construction work. 
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