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Welcome to the iLead training for the 
leaders of small CHSP organisations 

These modules will assist in preparing your organisation to demonstrate 
compliance with the Aged Care Quality Standards in relation to diversity.  
It is intended to be an introduction to the following four topics: 
Topic 1 – Cultural Safety and the Diversity Conceptual Model
Topic 2 – Provide culturally safe care
Topic 3 – Supporting health literacy
Topic 4 – Manage workforce diversity 
Each topic is a PowerPoint presentation and can be completed in approx. 
15 minutes making them useful for discussion team meetings or staff 
development and / or new staff orientation to your organisation.  
It is recommended that they are done in numerical order and have been 
designed to cover key definitions and useful resources for CHSP providers. 

It is accompanied by a User Guide on the Diversity at Work site 
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https://www.boltonclarke.com.au/about-us/diversity-at-work/


Topic 2 Learning objectives for Provide 
Culturally Safe Care
Learners will be able to:

1. Understand cultural 
safety

2. Understand 
considerations for 
providing culturally safe 
care

3. How to use data to 
understand your 
community

4. Locate resources to 
support cultural safety
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There is additional information contained 
within the notes view of these slides to 
support your learning. 



Cultural safety

The workforce provides quality and culturally safe care 
and services by: 

• Recognising, respecting and supporting the unique 
cultural identities of the person and meeting their 
needs,  expectations and recognising their rights. 

• ensuring each person feels respected, valued and safe, 
without fear of discrimination. 

(Bolton Clarke Valuing Identity, Culture and Diversity Guideline, 2019)
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Strategies to enhance cultural 
safety:
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Cultural safety is about considering our own cultural identities and 
attitudes and being open-minded when providing care to people who 
have different experiences to us. 
We should think about: 
• clear, value free, open and respectful communication
• developing trust and rapport 
• create welcoming environment 
• recognising and avoiding stereotypical barriers i.e., ageism 
• Actively listening and responding to people about what’s important 

to them in a two-way conversation where knowledge is shared
• understanding the influence of culture, identity, heritage and life 

experience 

Presenter Notes
Presentation Notes
https://www.intstudentsup.org/diversity/cultural_safety/




Understanding your community
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ABS data is a great place 
to start to know who 
might access your service.

Assist to plan for specific 
groups to ensure your 
service is inclusive of the 
community

Primary Health Networks 
and Dept of Health will 
have additional data to 
help you understand your 
community.

Presenter Notes
Presentation Notes
www.censusdata.abs.gov.au



Understanding your local 
government area using profile.id
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Presenter Notes
Presentation Notes
Using the profile.id link leaders can access further information about the demographics of their local communities to assist you with diversity planning. 

https://profile.id.com.au/


Putting culturally safe care into 
practice 
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• Using data to understand 
community

• Engaging with groups to 
understand their needs

• Evaluate who you provide 
services to and who is 
missing?

Who is in the 
community 

• Creating partnerships in the 
community

• Use of recognised symbols i.e. 
Rainbow tick

• Making the service accessible 
and relevant to the person 

How do we make the 
service welcoming & 

inclusive 
• How do you provide 

information to clients? 
• What questions do you ask to 

find out what’s important to 
them?

• How do you tailor your 
services i.e. bi-lingual worker

Getting the right 
information from 

client 



Australian Government Diversity 
Aged Care Action Plans
To assist us to address barriers faced by older people with diverse 
characteristics and life experiences, the Australian Government has 
developed 4 Action Plans:

Excellent resource list available in each action plan for further 
information
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Presenter Notes
Presentation Notes
These action plan set out strategies that aged care providers can take to support implementation of the Aged Care Diversity Framework.

These action plans provide steps to take your organisation from the foundations of diversity through to moving forward and leading the way. 



People who are 
homeless or at 

risk of becoming 
homeless

Care Leavers

Parents 
separated from 
their children by 
forced adoption 

or removal

People who are 
financially or 

socially 
disadvantaged

People living in 
rural and remote 

areas

Veterans

Providing care considerations for 
specific groups (Aged Care Act 1997)
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Presenter Notes
Presentation Notes
While the commonwealth government is targeting the cohorts within the action plans depending on where your service is located and who is in your local area,  you might also need to plan and consider how to provide culturally safe care for : 
Veterans, People living in rural and remote areas, people who are financially or socially disadvantaged people,  those who are homeless or at risk of homelessness, care leavers and parents separated from their children by forced adoption or removal. 



Bolton Clarke resources available for use
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Bolton Clarke: Diversity At Work

Presenter Notes
Presentation Notes
The Diversity Framework supports the organisation to implement diversity strategies and develop resources which are displayed on the Diversity at Work page of the Bolton Clarke website for your use. 

Digital talking books about dementia, medicines and Diabetes
Medicines reminder cards in English and 8 other languages 
Caring for a Stoma self help sheets. 
National Language Line – 24 hours/day 365 days of the year clients/families can telephone Bolton Clarke in their language
Downloadable information about Covid for at home support clients – in other languages 
Covid Screening questions -  in 25 languages to be used prior to entering a clients home and for staff and visitors entering our care homes/retirement villages. 
Our Translation standard (policy) has 10 steps to ensure the translation is of good quality and can be understood by people with low levels of school education.  This can assist people to make better choices and decision about their health and care. 

https://www.boltonclarke.com.au/about-us/diversity-at-work/


Resources 
Click on the links below:
• Actions to support older CALD people 2019
• Aged Care Diversity Framework 2017
• Australian Commission on Safety and Quality in Health Care. Health 

Literacy: Taking Action to improve safety and quality. 2014
• Centre for Culture, Ethnicity and Health (CEH) 
• Centre for Culturally Diversity in Ageing (CCDA)
• Inclusive Health and Aged Care
• Shared actions to support diverse older people 
• Translated Charter of Aged Care Rights 
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https://www.health.gov.au/resources/publications/actions-to-support-older-cald-people-a-guide-for-aged-care-providers
https://www.health.gov.au/resources/publications/aged-care-diversity-framework
https://www.safetyandquality.gov.au/publications-and-resources/resource-library/health-literacy-taking-action-improve-safety-and-quality
https://www.ceh.org.au/
http://www.culturaldiversity.com.au/
https://www.inclusivehealthcare.com.au/
https://www.health.gov.au/sites/default/files/documents/2019/12/shared-actions-to-support-all-diverse-older-people-a-guide-for-aged-care-providers.pdf
https://www.agedcarequality.gov.au/taxonomy/term/241
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