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Welcome to the iLead training for the 
leaders of small CHSP organisations 

These modules will assist in preparing your organisation to demonstrate 
compliance with the Aged Care Quality Standards in relation to diversity.  
It is intended to be an introduction to the following four topics: 
Topic 1 – Cultural Safety and the Diversity Conceptual Model
Topic 2 – Provide culturally safe care
Topic 3 – Supporting health literacy
Topic 4 – Manage workforce diversity 
Each topic is a PowerPoint presentation and can be completed in approx. 
15 minutes making them useful for discussion team meetings or staff 
development and / or new staff orientation to your organisation.  
It is recommended that they are done in numerical order and have been 
designed to cover key definitions and useful resources for CHSP providers. 
It is accompanied by a User Guide on the Diversity at Work site 
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https://www.boltonclarke.com.au/about-us/diversity-at-work/


Topic 1: Learning objectives for Cultural 
Safety and the Diversity Conceptual Model

Learners will be able to:

1. Define Diversity and 
Cultural Safety

2. Apply the Diversity 
Conceptual Model to 
support cultural safety

3. Consider the diversity 
characteristics in inclusive 
practice
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There is additional information contained 
within the notes view of these slides to support 
your learning.



Cultural Safety: 
What country are you on?
Acknowledgment of Country
Acknowledging when you’re on the land of Traditional Owners is a sign of 
respect.  It acknowledges Aboriginal and Torres Strait Islander ownership and 
custodianship of the land, their ancestors, cultures and traditions. 
Both Indigenous and non-Indigenous peoples can show this form of respect.

Map of Indigenous Australia
Go to the website - Australian Institute of Aboriginal and Torres Strait Islander 
Studies to:
• Purchase a printed copy of the map
‘This map attempts to represent the language, social or nation groups of 
Aboriginal Australia. It serves as a reminder of the richness and diversity of 
Aboriginal and Torres Strait Islander Australia.’
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Presenter Notes
Presentation Notes
As part of a culturally safe approach, it’s important to understand the significance of acknowledging Traditional Owners. 
Why do we acknowledge the Traditional Owners? 
It's a way of showing awareness of, and respect for, the Aboriginal Traditional Owners of the land where a meeting or event is held. An Acknowledgement of Traditional Owners can be done by anyone. A Welcome to Country is different to an Acknowledgement of Country. A Welcome to Country is a ceremony performed by a local Aboriginal person of significance (usually an Elder) to acknowledge and give consent to events taking place on their traditional lands.
Both Indigenous and non-Indigenous peoples can show this form of respect.
When you are acknowledging the Aboriginal Traditional Owners is it helpful to be aware of whose land you are acknowledging.  There is a Map of Indigenous Australia available on the Australian Institute of Aboriginal and Torres strait islander studies website.  You can purchase a printed copy of the map for your organisation here. 
This map attempts to represent the language, social or nation groups of Aboriginal Australia. It serves as a reminder of the richness and diversity of Aboriginal and Torres Strait Islander Australia.


https://shop.aiatsis.gov.au/products/the-aiatsis-map


Types - Acknowledgement of Country
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Types Wording

General/ 
Organisation-wide

XXXX acknowledges all Aboriginal and Torres Strait Islander Traditional Owners of Country throughout 
Australia and recognises their connection to land, sea, culture and community. 

We pay our respect to Elders past, present and emerging and extend that respect to all Aboriginal and 
Torres Strait Islander Peoples.

Location-based XXXX acknowledges the <insert name of people/country here (e.g., Ngunnawal)> Peoples, who are the 
traditional owners of the land on which we are holding this meeting and recognise their connection to 
land, sea, culture and community. 

We pay our respect to their Elders past, present and emerging and extend that respect to all other 
Aboriginal and Torres Strait Islander Peoples. 

General/Online XXXX acknowledges the <insert name of people/country here (e.g., Ngunnawal)> Peoples who are the 
traditional owners of the lands from which I am hosting this meeting. We also acknowledge the 
traditional owners of all the lands throughout Australia on which meeting participants are located. We 
recognise their connection to land, sea, culture and community. 

We pay our respect to their Elders past, present and emerging and extend that respect to all other 
Aboriginal and Torres Strait Islander Peoples

Recommended that both the Aboriginal and Torres Strait Islander flags be included 
wherever the written organization-wide Acknowledgement of Country appears 
e.g., email signatures and website

Presenter Notes
Presentation Notes
As you can see on this slide, there are three options for acknowledgement of country, and you determine which version of the acknowledgment you should use depending on the meeting being held. 
This wording has been sourced from the Australian Institute of Aboriginal and Torres Strait Islander studies.  They also recommend that the Aboriginal and Torres Strait Islander flags should be included whenever written organization-wide Acknowledgement of Country appears, for example with email signatures and on your website




Australian Government Aged 
Care Diversity Framework 2017
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Presenter Notes
Presentation Notes

The Australian Government is committed to ensuring that all consumers of aged care can access information, and receive aged care services, appropriate for their individual characteristics and life experiences. The Aged Care Diversity Framework was launched in December 2017, is a key part of achieving this.
This Framework sets out the actions we can take to make sure aged care services meet the needs of people from diverse backgrounds. 
It explains the role of the Australian Government, peak organisations, representative groups, service providers, consumers and carers in promoting diversity and inclusion in practice.
This is the overarching document from which your organisation can develop your own tailored Diversity framework to suit your communities. 




Australian Government Diversity 
Aged Care Action Plans
To assist us to address barriers faced by older people with diverse 
characteristics and life experiences, the Australian Government has 
developed 4 Action Plans:
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Presenter Notes
Presentation Notes
These guides recognise that Australia is a diverse nation, and this is reflected in the diversity of religion, spirituality, sexuality, culture, socio-economic background, geographic spread, medical and care needs, and personal experiences of our senior population. 
You can also use the Shared Actions documents to support your organisation to build an understanding diversity and inclusion. 




Diversity
It is important to have a consistent understanding across 
the organisation about what is diversity. 

Bolton Clarke uses the following definition: 

‘Diversity is about what makes a person unique and 
different and includes identity, life experience and beliefs. 
At the same time, it is about the shared characteristics and 
values that connect a person to groups and communities’ 
(Michael, 2016)

8



Diversity characteristic

‘Diversity characteristic refers to an individual or 
population group characteristic such as a condition or 
situation that can make it difficult for a client/resident or 
a group of clients/ residents to participate in their 
healthcare and wellbeing. Diversity can also be a benefit’
(Michael, 2016)
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Presenter Notes
Presentation Notes
In planning and providing care you need to consider the diversity characteristics applicable to the person. 




Identity – culture/ethnicity/heritage

Who a person is, or the qualities of a person or a group 
that makes them different from others:
- How you define who you are (sense of identity)
- How others define you
- Brings us comfort and security
- Helps us to make decisions

Self-identity plays a large and significant role in shaping 
each of our lives.
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Presenter Notes
Presentation Notes
You should also consider the person’s identity including their culture, ethnicity, and heritage to ensure you better understand them as an individual. 
Self-identity plays a significant role in shaping a person’s life.  
Having this understanding about your clients will help you to provide care and services that can be tailored to the individual and what is important to them. 
Identity is about:
How you define who you are (your sense of identity), How others define you, what brings you comfort, and security and it helps you to make decisions.




Culture
Behaviour is affected by cultural beliefs. 

Bolton Clarke uses the following definition: 
‘Culture refers to a set of guidelines (both explicit and implicit) which 
individuals have as members of a society and which tells them how 
to view the world, how to experience it emotionally and how to 
behave in it in relation to other people, to supernatural forces or 
gods, and to the natural environment’
(Helman, 1994)
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Presenter Notes
Presentation Notes
In planning for care and providing services you should consider the persons cultural beliefs. 
At Bolton Clarke we define culture as a set of guidelines (both explicit and implicit) which individuals have as members of a society and which tells them how to view the world, how to experience it emotionally and how to behave in it in relation to other people, to supernatural forces or gods, and to the natural environment’
Collective or individual cultures will have rituals and behaviours that are important to them and workers should be aware of these cultural practices and their impact on care and service provision. 




Cultural safety

The workforce provides quality and culturally safe care 
and services by: 

• Recognising, respecting and supporting the unique 
cultural identities of the person and meeting their 
needs,  expectations and recognising their rights. 

• ensuring each person feels respected, valued and safe, 
without fear of discrimination. 

(Bolton Clarke Valuing Identity, Culture and Diversity Guideline, 2019)
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Presenter Notes
Presentation Notes
Similarly, to the previous slide Cultural safety also impacts on care and service provision. 
The workforce will provide culturally safe care and services by recognising, respecting and supporting the unique cultural identities of the person. This includes recognising their rights and ensuring each person feels respected, valued and safe, without fear of discrimination. 




Bolton Clarke Diversity Conceptual 
Model 
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Presenter Notes
Presentation Notes
On the screen is the Diversity conceptual model developed by Bolton Clarke.
The model visually incorporates diversity, diversity characteristics, identity, culture and cultural safety with the diagram.  The model starts with the person at the centre of the care or service then asks you to consider why were they referred to your service? How do they self-identify and what specific diversity characteristics are relevant to them.  
There are 27 diversity characteristics listed in the model that may cause barriers for people accessing care and services.  This is not an exhaustive list and categories are broad.  You may identify additional diversity characteristics relevant to your communities.
Identifying a person’s relevant characteristics helps with planning care and service delivery to ensure that the service meets the needs and choices of the person. 
The model assists in considering what the person or community needs to equitably access and participate in care.  By taking in all these elements you are working towards continuous quality improvement. 




Click here to listen to the story
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Presenter Notes
Presentation Notes

One way that Bolton Clarke uses the Diversity Conceptual Model is during the orientation of new staff.  It is used along with digital diversity stories to help staff think about all of the factors that influence a person and how this impacts on their ability to access care, their health outcomes and what tailored support they might need to be able to participate in their care and decision making. 
These digital diversity stories are a tool to help staff understand the multitude of diversity characteristics that makes a person unique. 
We are now going to play for you a digital diversity story so that you can see how this is used in practice to support staff in their understanding of cultural safety and the Diversity Conceptual model. 


http://boltonclarke02.wpengine.com/working-with-diversity/


Resources 

Click on the links below:
• Actions to support older CALD people 2019
• Aged Care Diversity Framework 2017
• Australian Commission on Safety and Quality in Health Care. Health 

Literacy: Taking Action to improve safety and quality. 2014
• Centre for Culture, Ethnicity and Health (CEH) 
• Inclusive Health and Aged Care
• Shared actions to support diverse older people 

Bolton Clarke: Diversity At Work
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Presenter Notes
Presentation Notes
We hope you have found this topic useful and on this final slide are the resources to support your ongoing interest and learning. 
The next topic in this series of four is Providing Culturally safe care. 


https://www.health.gov.au/resources/publications/actions-to-support-older-cald-people-a-guide-for-aged-care-providers
https://www.health.gov.au/resources/publications/aged-care-diversity-framework
https://www.safetyandquality.gov.au/publications-and-resources/resource-library/health-literacy-taking-action-improve-safety-and-quality
https://www.ceh.org.au/
https://www.inclusivehealthcare.com.au/
https://www.health.gov.au/sites/default/files/documents/2019/12/shared-actions-to-support-all-diverse-older-people-a-guide-for-aged-care-providers.pdf
https://www.boltonclarke.com.au/about-us/diversity-at-work/
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